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Abstract 
On the historical background of the increasing fierce enterprise competition and 
increasingly important in talent resource advantage，the significance of staff training 
to the enterprise long-term development has gained the recognition of enterprise 
operators，enterprise staff and researchers. Problem persists even through enterprises 
pay much attention to training and increased the investment. Training becomes 
formalistic，training methods oversimplified and the discontinued course. These 
problems seriously affected the training effect and waste the costs. 
In order to solve the above problems，enterprises have to set up a scientific 
system of training，guided by the scientific concept，make sustainable training plan 
through needs assessment，use effective training methods and visualized assessment 
mechanism，then strengthen the training effect through resultful incentive mechanism 
to achieve the purpose of establishing perfect staff training system. 
Guided by the System Training，this study using a scientific process of assessing 
training needs，defining training plans，executing plans and training evaluation and 
feedback，to set up impeccable staff training institution，training evaluation institution 
and training effect strengthen institution，hoping completing these and the role of 
completing each other of them could help realize the intervention ideal of completing 
the staff training system. 
On the study in J company’  A factory，the social workers use Action Research，
adhering to the concept of social work to start the service，complete staff training 
institution by building new employee orientation and new employee mentor training；
complete training evaluation institution with needs assessment、process assessment、
outcomes assessment and efficiency assessment；complete raining effect strengthen 
institution through communication skills lectures ， new staff association and 
conversazione。Social workers contribute a lot to building the completed the staff 
training system for A factory by a series of intervention service. 
Previous enterprise social work practices mostly focus on employee relationship 














hoping to provide reference can be used for the development of enterprise social 
work. 
 


































_Toc356059495 第一章    研究问题及意义 ............................... 1 
第二章    文献回顾 ................................................ 2 
第三章    社工介入的理论基础及研究方法 ........................... 10 
第一节    培训系统理论的运用 .................................. 10 
第二节    行动研究 ............................................ 12 
第四章     介入过程 .............................................. 15 
第一节    企业现状 ............................................ 15 
第二节    需求评估 ............................................ 16 
第三节   介入目标与框架 ....................................... 19 
第四节     企业社会工作介入 ................................... 21 
第五章    研究结果 ............................................... 26 
第一节    社工介入服务活动的效果评估 .......................... 26 
第二节   制度落实状况评估 ..................................... 31 
第六章    讨论和结论 ............................................. 35 
第一节    讨论 ................................................ 35 
第二节    研究局限 ............................................ 37 
第三节    结论 ................................................ 38 
参考文献 ......................................................... 39 
附件 ............................................................. 43 























_Toc356059495Chapter1    The Issue Forwarded and The Significance ............... 1 
Chapter2    Literature Review ................................................................................ 2 
Chapter3    The Theoretical Basis and Research Method for Social Work 
Intervention .............................................................................................................. 10 
1 Use of Training System Theory ....................................................................... 10 
2 Action Research ................................................................................................ 12 
Chapter4     Intervention Process ........................................................................ 15 
1 Enterprise Status .............................................................................................. 15 
2 Needs Assessment ............................................................................................. 16 
3 Intervention Target and The Framework ...................................................... 19 
4 Intervention of Enterprise Social Work ......................................................... 21 
Chapter5    Research Results ................................................................................ 26 
1 Evaluation for The Effects of Social Work Service ....................................... 26 
2 Evaluation for Syetem Implementation ......................................................... 31 
chapter6    Summary and Discussion ................................................................... 35 
1 Research Discussion ......................................................................................... 35 
2 Research Limitation ......................................................................................... 37 
3 Research Summary .......................................................................................... 38 
References ................................................................................................................... 39 
Appendix ..................................................................................................................... 43 






































































































































































































































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
